BOARD OF SELECTMEN
SPECIAL ORGANIZATIONAL MEETING
TUESDAY, NOVEMBER 17, 2009
7:30 P.M.

Portland Senior Center — 7 Waverly Avenue
Portland, Connecticut

Present: Susan Bransfield, John Anderson, Carl Chudzik, Brian Flood,
Mark Finkelstein, Sharon Peters, Kathleen Richards

The special organizational meeting was called to order at 7:40 p.m. by First
Selectwoman Susan Bransfield.

1. Vote — Deputy First Selectman

Motion was made by Mark Finkelstein and seconded by Kathleen Richards to
nominate Brian Flood as Deputy First Selectman.

Motion was made by Kathleen Richards and seconded by Mark Finkelstein to
close nominations. Motion passed unanimously.

2. Approve “Rules of Procedures for Board of Selectmen Meetings”

Mrs. Bransfield reviewed the rules of procedures for Board of Selectmen
meetings.

Motion was made by Mark Finkelstein and seconded by Brian Flood to approve
the “Rules of Procedures for Board of Selectmen Meetings”. Motion passed

unanimously.

3. Appoint Liaisons to Boards and Comrmissions

Board of Education ..........cccoooviiiiiinnn. None

Building Code Board of Appeals .................0. None
Conservation CommiSsion .....ccevveeieineenennrenen. None
Economic Development Commission............. John Anderson
..................................................................... Kathy Richards
Emergency Management Advisory Board....... None

Ethics CommiSSion .......cccvviiviiiiiinin None

Housing Authority.....c.ccoveriviiiiiiniiiinicn None

Housing Code Board of Appeals..........ccocoouiis None

Inland Wetlands Commission........ccoevvenneneen. None

Library Board......co.ooiiviiiiiiiiiicciieee Kathy Richards
Long Range Capital Improvement Comm. ...... John Anderson
Parks & Recreation Commission ..........c........ Sharon Peters
Planning & Zoning Commission ..........c.c.ouee. Sharon Peters
Public Safety Telecommunications ................ Susan Bransfield
Senior Citizens Advisory Board...................... None

Water & Sewer Commission .......coceevenneienanes Carl Chudzik




Youth Services Advisory Board...................... Sharon Peters
Zoning Board of Appeals .........ccoooiiiiiin. None

Motion was made by Brian Flood and seconded by John Anderson to adjourn
the meeting at 7:52 p.m. Motion passed unanimously.

Respectiully submitted,

Virginia Darna
Recording Clerk
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TOWN OF PORTLAND, CONNECTICUT

Board of Selectmen

“Rules of Procedure for Board of Selectmen Meetings”

L Meetings:

A. Meetings will be conducted by agenda outlined as follows:

Executive Session (If needed)
Call meeting to order

Pledge of Allegiance

Accept Agenda

Approve prior minutes
Communications and Correspondence
Public Comments

Old Business

. New Business

10. Status Reports

11.  Public Comments

12. BOS - General Discussion
13. Follow-up Items

14. Executive Session (If needed)
15. Adjournment

Ao B

} 11. Executive Session:

A. Executive Session shall be held prior to the regular scheduled meeting of the
Board of Selectmen.

B. Executive Session will be conducted by agenda outline as follows:
1. Call meeting to order
2. Executive Session
3. Adjourn to Regular Session
4. Adjourn until designated time of Board of Selectmen meeting or
reconvene to Regular Session after brief recess.

C. I needed, Executive Session may reconvene during the Regular scheduled
meeting of the Board of Selectmen (after item ‘11’ BOS — General Discussion
{Informal})

| I, Rules:

A.  Unless specified by Town Charter, by Town Ordinance or Adopted Rules of
Procedure, all meetings will be conducted according to the current addition of



“Robert’s Rules of Order.” All meetings shall comply with Section 1-21 of
the Connecticut General Statutes.

B.  The First Selectman, or Deputy First Selectman (in the absence of the First
Selectman) or his/her designee (in the absence of the Deputy of First
Selectman) will chair the meetings, as governed by Robert’s Rules of Order,
unless challenged by any member of the Board of Selectmen. Upon being
challenged, the disagreement will be resolved in the following order until the
issue is resolved.

1. Consultation of “Robert’s Rules of Order”
2. By interpretation and ruling of Town Attorney

C.  Anruling by the Chatrman may be ‘Appealed’ as prescribed by “Robert’s
Rules of Order.”

D. Board Members shall be recognized by the Chairman before being allowed to
obtain the floor. The Chairman shall see fit that all Members are allowed to
obtain the floor, with the exception of motions that shall not allow same, such
as: Lay on the Table.

IV.  Request for Funds, Ordinance, Action or Agenda proposal by any Town
Board, Agency, Department Head or Commission:

A.  Any of the aforementioned may request to have an item placed on the agenda
by submitting a request in writing to the secretary of the First Selectman by
noon, six (6) days prior to the next Board of Selectmen’s meeting, in which
case it shall appear on the following agenda. A brief scenario shall
accompany the request, outlining the reason for which shall be disseminated
to the Board of Selectmen.

B. A representative of the applicable group shall be present at the next scheduled
meeting to present the request and be available for questions.

C.  The Board of Selectmen shall discuss the item and ask questions of the
representative. A motion then duly made and seconded to end the discussion
can then be entertained. If motion is carried by a 2/3 majority of those
present, the discussion shall immediately end. The First Selectman can end
the discussion, unless appealed by a Board Member.

D. A vote will then be taken to recommend a Public Hearing, if the Charter
requires the same, or the Board of Selectmen feels public input is necessary,
even though not required by the Charter. If a hearing is required for action, a
vote to schedule a Public Hearing is taken and discussions dropped. *Once
this action is taken, a Public Hearing must be held within two weeks and




action can be taken at the next scheduled Board of Selectmen’s meeting, after
the hearing.

E. If a Public Hearing is not required by the Charter or recommended by the
. Board of Selectmen, immediate action can be taken.

V. Item to be placed on the Agenda by a Member of the Board of Selectmen:

A.  Any member of the Board of Selectmen can have an item placed on the
agenda automatically by contacting the secretary of the First Selectman by
noon six (6) days prior to the next scheduled meeting. The Selectmen shall
discuss the item being placed on the agenda with the First Selectman and a
brief scenario shall accompany the request outlining the reason for the request
and other pertinent information, which shall be disseminated, to the Board of
Selectmen.

B. No additions to the agenda shall be made after noon on the sixth (6") day
prior to the scheduled meeting or at the point of accepting the agenda unless a

motion is made to suspend the rules by a member of the Board of Selectmen.

C. The procedure as outlined in Section IV numbers 3-5 shall be followed.

| VI.  Ttem placed on Agenda by a member of the Public:

A. Any member of the public can submit a request in writing to the First
Selectman, who will decide if and when to place the item on the agenda. A
brief scenario shall accompany the request outlining the reason for the request
and other pertinent information, which shall be disseminated, to the Board of
Selectmen.

B. Any such request not acted upon within thirty (30) days of receipt, or if
rejected, must be announced at the beginning of the next scheduled Board of
Selectmen’s meeting. At which point a motion by any member of the Board
of Selectmen can be made as in Section V above.

C. If a Public Hearing is required for action, voting not to have a hearing shall
drop the item.

D. Once on the agenda, procedures as outlined in section IV, numbers 3-5 shall
be followed.

| VII. _ Suspension of the Rules:

In an emergency, as defined in Section 409 of the Charter, any and all rules and
procedures can be altered or suspended if agreed upon by the 2/3 of the Board Members.
Appeals to this may be made to the Town Attorney for interpretation.



| VIII. Public Input:

A.  Any member of the public can have input into any item relevant to the Board
activity. Public input shall take place after Communications/Correspondence
and before Old Business. Public input shall also take place after Reports and
before Executive Session.

B.  Public input may be allowed and stopped at any time at the discretion of the
First Selectman or by a full consensus of the Board Members.

* Susan S. Bransfield ﬂ
First Selectwoman

Town of Portland, Connecticut
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