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LONG RANGE CAPITAL IMPROVEMENT COMMISSION 
SPECIAL MEETING 

Tuesday	January	30,	2024	

6:00	P.M.	

Portland Town Hall – First Floor Conference Room 
33 East Main Street, Portland, Connecticut 

 
 

AGENDA 
 

1. First Selectman Call Special Meeting to Order 

2. Roll Call of members 

3. Nominate Chair 

4. General Discussion: 

a) Feedback from First Selectman on Dept Head Meetings 

b) Budget Timetable including Departmental Budget Workshop Schedule 

5. Schedule for 2024 Meetings, including dates/times and location for Dept Heads 
presentations to LRCI 

6. Adjourn Meeting 


